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Affiliated Healthcare Systems:
Improving patient care

At Affiliated Healthcare Systems, em-
ployees take their work of providing busi-
ness support services to Eastern Maine
Healthcare Systems seriously, but don’t take
themselves seriously, according to CEO and
President Miles Theeman. And with every-
body’s egos out the door and humor in its
place, AHS has become as one of the best
workplaces in Maine.

“We've created an environment where
people can maximize their skills, maximize
customer service and enjoy coming into
work every day,” Theeman says.

Part of the reason everyone might be in
such a good mood at AHS is that the com-
pany is growing fast, posting $94 million in
sales this fiscal year, $10 million more than
in 2006.

One of the challenges the company
faces, however, is finding skilled new work-
ers in an aging health care work force, and
training younger workers to meet the high
standards set by their predecessors. The
company has 75 job descriptions, from lab
technicians to pharmacists to warehouse
workers and accountants, and it is not easy
to retrain people across disciplines, Thee-
man says.

Everyone who eventually ends up work-
ing at AHS, though, shares a common de-
sire. “Our folks know that what they do is
important to helping others supply patient
care,” Theeman says.
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Employees of Affiliated Healthcare Systems outside the company’s headquarters in Bangor

Knowing they are helping health care
providers certainly motivates employees,
but they also follow a tried-but-true max-
im. “Our customer service standard is that
we want our employees to treat people as if
their roles were reversed. That’s not rocket
science,” Theeman says.

Another reason employees at AHS are
happy is the company’s flexible working
schedules and time-off policy. Certain em-
ployees may work from home, and in lieu
of having a set amount of holiday and sick
days per year, employees accrue time off
from the hours they work. Up to 700 hours
can be carried over year after year.

Also, through a leave sharing policy,
they can pass on some of their accumulated
days off to another employee who may have
used all of their vacation days to cope with
a medical emergency or prolonged absence
from work.

This type of sharing helps create a work-
place that’s “caring” and “synergistic,” Mar-
tin says. The caring extends to the commu-
nity. This year AHS’s employees gave more

than $24,000 in donations to United Way, a
record for the company. And the company
itself has averaged $128,000 in donations
over the last three years to charitable orga-
nizations, Theeman says.

Last winter, too, AHS offered home
heating assistance for its workers who met
a certain income level. Sixteen employees
participated for a total cost of $6,535, and
Martin says the program will be continued
this year.

Theeman says that if employees strive
to make sure no customer ever has an un-
happy experience with AHS, “we’ll have a
terrific organization. It is all about our peo-
ple. It’s not about anything mechanical; it’s
about people who give a damn every day”



